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Coopetition
what it is

The simultaneous pursuit of 

cooperation and competition 

between firms.
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Raza-Ullah et al., 2014, p. 189
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Coopetition
what it is

The simultaneous pursuit of 

cooperation and competition 

between firms.
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Raza-Ullah et al., 2014, p. 189

The test of a first-rate intelligence is the ability
to hold two opposing ideas in mind at the same time

and still retrain the ability to function”.
S. Scott Fitzgerald



Reasons & types of coopetition

Cost reduction
and/or

prevention of a
comparable effort.

EFFICIENCY COMPLEMENTARYRISK REDUCTION

Independently a party
lacks certain desired skills

that the other party
does have.

When something
is too big or risky

to do alone.

ENFORCED BY
EXTERNAL ACTOR

E.g. parties are expected
to cooperate

at the request
of a customer.

VOLUNTARY FORCED

Typical service integration challenge
as seen in multisource situations.
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Forced
coopetition

A situation where an external actor (the multi-

sourcing client firm) creates and orchestrates

a market-like environment, in which a set of 

interdependent actors (suppliers) is required to 

compete and cooperate.
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Wiener and Saunders, 2010, p. 212



Power

Two use cases: one with a mediated (service integrator) model and one 
with a direct model (customer is the service integrator).
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Multiple Dutch drinking water companies outsourcing construction 
and management of a shared customer care and billing system.

Supplier 1
 Accountable for application management.
 Fulfilled the role of externa service integrator.

Supplier 2
 Construction of the system.
 Management of the IT infrastructure.

Generating a mediated model.
(guardian vendor / service integrator)

Transmission system operator (TSO) outsourcing its entire IT.

Supplier 1
 Accountable for application management.

Supplier 2
 Management of the IT infrastructure.

Since no external service integrator was appointed
the IT multisourcing is a direct model. 

Aqua

S2

C

S1S2

C

S1

S1



Research question & approach
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Question
What are the antecedents of successful supplier-supplier cooperation 

in an IT multisourcing context where suppliers, that otherwise are 
competitors in the marketplace,  are forced to cooperate by their client?

60 possible drivers & barriers

For each item, supplier 1, supplier 2 
and the client assessed whether it

impacted cooperation + or ―

Interviews

With delivery managers from S1, S2
& client contract manager

Trying to establish the WHY of a
+ or ― impact.

Results

48 items could be assessed.
35 are associated with a clear 

direction of impact.
Difference between mediated

and direct model not assessed.



Results: case studies provided additional support for the drivers & 
barriers already established in coopetition literature
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 27 item confirmed the direction of impact as established 
in coopetition literature.

 Only one item (overlapping skill sets) showed an 
opposing result in the case study compared to the 
literature. ― in literature, + in the use cases 

Drivers & barriers with a clear upfront direction of impact.

Onzekerheid & onduidelijkheid
is killing voor samenwerking.



Results: for 20 items without a clear upfront direction of impact, the 
direction could be established. Resulting in 15 more drivers and 5 barriers.
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Drivers & barriers without a clear upfront direction of impact. 

+ -

?

drivers barriers



Cooperation between competing suppliers is fostered by actively pursuing 
the coopetition drivers and by avoiding or eliminating barriers.
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DO’S DON’TS

Make sure that during an outsourcing suppliers can 

extend / grow their business.

Always ensure profitability of the sourcing 

contract from a supplier perspective.

Resolve (emerging) conflicts quickly

and decisively.

Solve problems together, this strengthens the 

bond between parties which results in mutual credit 

which can be redeemed for future favours.

Align common interest regularly.

Even if it doesn’t seem necessary.

Leave anything unclear or uncertain. 

Be it role ambiguity, contradicting demands, 

demarcation issues, accountabilities, etc.

Engage in opportunistic behaviour and/or 

social sanctioning.

Let the composition of the retained 

organization be the result of a process whereby 

people leave or stay as a result of past performance 

and seniority irrespective of their competences and 

capabilities. Composition should be a conscious 

choice. Geared towards necessary skills.
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