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HOW                 EXPLAINS THE DISTINCTION



One of the first steps in

a sourcing initiative
is setting the  

specifying

SERVICE
LEVELS



AVAILABILITY RELIABILTY RELILIENCE



AVAILABILITY
The IT component (e.g. application or server)
performs its agreed function when required

it is up and running according to specifications



Drawing the parallel to F1 racing

The car is ON the track



RELIABILITY
A measure of how long an IT component

can perform its agreed function
without interruption.



Drawing the parallel to F1 racing, it is about the

NUMBER
PITSTOPS

of

(and therewith the time it is on the track)



RESILIENCE
The capability of a set of IT components

to continue to provide a function, 
if not immediately then very quickly

when some components have suffered a failure.



Drawing the parallel to F1 racing it is about the

(so how quick it is up and running again)

TIME the car is

theIN PIT
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